WACHUSETT REGIONAL SCHOOQOL DISTRICT
HOLDEN PAXTON PRINCETON RUTLAND STERLING
Minutes

Special Meeting #331
FY22 Budget Retreat

Monday, February §, 2021
5:30 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Committee

Megan Weeks, Chair Kenneth Mills

Michael Dennis, Vice-chair Karl Ottmar

Melissa Ayala Michael Pantos, Jr.

Krista Bennett (5:38 PM) Christina Smith (5:50 PM)
Scott Brown Jeffrey Sullivan

Maleah Gustafson Kelly Williamson

Sherrie Haber Linda Woodland

Laura Kirshenbaum Adam Young (5:38 PM)

Linda Long-Bellil

Committee Members Absent:

Robert Imber Deidre Shapiro
Matthew Lavoie Asima Silva
Benjamin Mitchel

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Services
Daniel Deedy, Director of Business and Finance
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Randi Jacob, Executive Assistant to the Superintendent
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:

Kenichi Gomi Kathryn Mangus
L Call to Order
Chair Weeks called the Budget Retreat to order at 5:32 PM.

Chair Weeks announced the meeting was being conducted remotely, via Google Meet, and
was being broadcast live on Channel 194 and holdentv.com. Members of the public could
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access the meeting via YouTube. Chair Weeks provided an overview of how the meeting
would be conducted and the purpose of the meeting, which is to give members the
opportunity to review and discuss the budget, as it is being developed by District
administration.

Chair Weeks turned the meeting over to Superintendent McCall, who spoke about the
developing budget, stressing that what will be presented at this meeting is in development
and is not the final FY22 budget that will be presented to the School Committee for
approval on March 15, 2021, and then forwarded to the five Member Towns for approval
at the 2021 Annual Town Meetings.

5:38 PM Member Young joined the meeting.
5:38 PM Member Bennett joined the meeting.

Superintendent McCall let the Committee know that other members of the executive staff
would be joining in when speaking to specific slides and specific details about information
contained in the PowerPoint and helping to explain the draft FY22 budget.

Superintendent McCall projected a PowerPoint, and he spoke in detail about the
information on the slides (attachment 1). Superintendent McCall and Deputy Berlo
spoked about the five Domains that are a part of the Strategic Plan and how they relate to
the budget projections and priorities.

Director Deedy joined in the conversation and provided a review of the slide titled
Salaries & Stipends, as well as the Benefits & Insurance information.

5:50 PM Member Smith joined the meeting.

Superintendent McCall continued with the presentation. Director Deedy spoke about the
information on the Operations & Maintenance slide.

When the Special Education Tuitions slide was projected, Director Deedy spoke about the
almost $67,000 increase, further explaining the use of offsets. Director Deedy also spoke
about use of offsets when addressing the Salary appropriation. Administrator of Special
Education Smith added to the review and explanation about the Special Education Tuition
appropriation.

Director Deedy explained information contained on the Other Operating Costs slide
information, as well at the information on the Transportation slide.

At the conclusion of the presentation specific to the various appropriations,
Superintendent McCall reviewed the final slides of the presentation, reviewing Budget
Breakdown by Category/Appropriation, showing an increase of 4.61% over FY21, which
Superintendent McCall stressed is just the proposed budget as it is being developed and
this is not a final FY22 budget that will be brought before the School Committee, and then
the Member Towns, for review and approval.
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At Superintendent McCall’s request, Director Deedy spoke to the Update on State/Local
Revenues information included on several slides.

Superintendent McCall concluded the presentation reviewing and speaking to the final
slides, explaining steps and process moving forward, He again stated that the preliminary
increase is in the 4.6% range, again explaining this is a developing budget and is not a
finalized budget.

At Superintendent McCall’s suggestion, Chair Weeks asked members to put their
questions and priorities in the Chat, and she would read them aloud for discussion and
comment.

Discussion of Educational Priorities and Budget Standards for FY22
Member Pantos spoke about the goal being an increase limited to 3%.

Member Gustafson expressed disappointment that the Committee did not receive a
Staffing Plan for review in advance of this meeting, which Superintendent McCall
acknowledged and said the Committee will be updated as appropriate.

Member Woodland asked if the FY22 salary line projection include the proposed
additional positions, which Superintendent McCall explained this budget line item does
not include proposed additional positions.

Member Young had a question about Charter School revenue FY21 v FY22, which
Director Deedy gave a brief overview about.

Members Gustafson and Ayala had questions about Central Office positions, considering
the need in that area.

Member Mills would like details about staffing and positions that were cut, especially
decreases that that impact curricular areas.

At Member Long-Bellil’s inquiry about special education compensatory services, Director
Deedy provided information.

At Member Oftar’s questioning through the Chat, Director Deedy gave a more detailed
explanation about use of offsets.

Members Dennis and Mills, and others, had questions about remediation strategies to
address what has been lost due to schools closing in March 2020 and teaching and
instruction being provided remotely and more recently in the hybrid model.
Superintendent McCall spoke about special education students as well as Cohort D
students, students in need of additional support.

Member Kirshenbaum is in support of adding a Vocational Director, and asked if funding
would be increased. Superintendent McCall explained that meetings had been held about
implementing such a program, which District administration will continue to look into.
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Vice-chair Dennis asked what the calculated appropriation increase would be for the five
Member Towns. Director Deedy reported he does have preliminary numbers, but nothing
definitive at this time. Member Gustafson asked about the towns using COVID-funds,
which she understands from Director Deedy’s response to Vice-chair Dennis the numbers
are not definitive at this point, and are very preliminary.

Member Haber expressed her concern about the Committee not being provided with
updated information about funding. Superintendent McCall said that Central Office
administration should be able to pull this information together in short turn around.

Member Smith expressed her concern that elementary guidance is a need that cannot be
denied.

Superintendent McCall spoke to Members Pantos’ and Sullivan’s inquiries, as the newest
members, about salary increases FY21 over FY22 and health insurance projections.

As time was running out, Chair Weeks read aloud several comments submitted via Chat,
and Superintendent McCall and Director Deedy quickly spoke to the questions and
comments.

Director Deedy spoke about ESSER numbers as they relate to four of the five Member
Towns being in the $335,277 range. Vice-chair Dennis re-stated his question, which is
what are Member Town projected assessments/appropriation increases by town, without
factoring in ESSER grant funds/numbers.

Chair Weeks gave members who had not submitted a comment or priority in Chat the
opportunity to ask questions and/or make comments. No members had anything
additional to add.

Member Mills had a question about transportation reimbursement.

Adjournment

Motion: To adjourn.

(A. Young)
(S. Haber)
Roll call vote:
In favor:
Megan Weeks
Melissa Ayala

Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
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Karl Ottmar
Michael Pantos, Jr.
Christina Smith
Jeffrey Sullivan
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Michael Dennis
Kenneth Mills
The motion passed 15 — 2.
The Budget Retreat adjourned at 7:00 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

PM:rlp

Attachments:
e Attachment 1 — FY22 Budget Retreat presentation
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